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' . Navy Department 

Office of the chief of naval operations 
Washington 25, D. C. 

\ 

SECRET, 

2 July 1946 

ONI DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 



Frost Chief of Saval Intelligence 

To * Director of Central Intelligence. 


Subject* 


Referencet 


Chief of Srval Operations. 

Interim Survey of the Adequacy of Intelligence 
Facilities Related to the Rational Security, C.I.G. 
Directive Ho. 12, dated 7 June 1946. 

(a) Acting Chief Support Branch Memo, same Subject, 
dated 13 June 1946. 


1, Answers to the queries propounded in reference (a) with 

reference to Ifeval Intelligence are as follows* 


Query |« What was the recommended strength of your intelli¬ 
gence structure to fulfill the requirements of your 
postwar mission shown by class as follows* 

Cl) Officers* 

(2) Other military or naval personnel, 
p) Professional civilians. 

(4) Other civilians* 

(1) (2) 0) , U> 

Officers Other Military Professional Other 
or Jfcval Personnel Civilians Civilians 

428 112 169 S19 


Query What is the current authorised strength for intel¬ 
ligence activities in your department shown by the 
same categories as in &. above? 

(1) (2) <3> 4) 

Officers Other Military Professional Other 

or Naval Personnel Civilians Civilians 


390 113 149 581 
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** believed that the reductions indicated under 
ii/ ere firm. 

She reduetiona indicated under (3) end (4) ere 
®M»d on pending legislation. She approved figure near 
faxy some from that indicated. 

these figures (<b) above) are to be reached upon 
completion of demodulation, *0 August 1946, end ere 
not the presently assigned strength. Preadnt figures 
e« cban^ng daUy da to the roll up echedul. end would 
eeen bemeenlngleeB. During deaobill cation only 25 Reserve 
S i5 r2 f £ io ® rs **• b*l«g transferred to the Regular Jfevy 
y? 5 ^ Roa ® rv ® 8 < x ) Officers (15 of these in ONI and 
43 on foreign poete) are being retained until 1 Jhly 1947. 
SMe is resulting in a huge turn-over in OKI. Replace- 
WlWto are fro® Regular Officers who are untrained in 
intelligence procedures and techniques, end hence, the 
quality and quantity of vork will cor responding ly be 
adversely effected during the year 1946-1947. 

Query ft. Jhat functions end activities of your recoamaded 

?5 uo J ur# J haTO *■*» eliminated, delegated 
or curtailed by reduced authorization? 

" (Administration) 

(1) The incorporation of basic material into the 
taSed^^ 01 ^ C2 ^ lri l i ecnsideraMy our- 

SLM&m - (Rosestic) 

^ foreign intelligence from 

U * S * * bating sources 
and tabulating and recording tfcna in the Contact 
Register form will be greatly curtailed. 

g-«A»H - (Foreign) 

Maval Attache Posts eliminated (2) 


Asuncion - Paraguay 
Quite - Ecuador 
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Liaison Posts ellniaated (2) 

A4m - Arabia 

- french Iado Chira 

Other Haval Attache pests are being reduced 
*a numbers of personnel. 

Intelligence studies in oenneetisa with piam***^ 
awdelayed, Special ud urgent requests are acre 
difficult to meet. Research la greatly retarded. 

Technical Intelligence Center (Op- 23 * 2 ) ta currartly 
receiving a constantly increasing flood of technical 
documents which require processing and dissemination. 

Jh this aatter, tiros line ss is of the essence, hu». 
slated routine correspondence is asstuaiag a correspond- 
ehsrp increase which originally was poselblynat 
itoljy appreciated. The Center Bust now be furnished 
additional personnel or accept a most undesirable 
situation which my be of vital concern to the Navy 
as a whole, v 

. ^^araphin Center (Op-23?3) tee approximately 
6,000,000 mmo rkad prints on hand. The processing 
of these, plus those being received froa the present 
procurement progrea, ha. been seriously sloweddoro. 

The Processing of these photo prints is essential to 
a^rategic plans and operations of the Navy. The 
pstfsosnsl problsa has bean partially alleviated hr 
the procurement of enlisted men cn a temporary basis. 

^ . *5® Twhingten Document Center (Cb-23F5), an 
iiiUrim^p'oJect which was expected to be completed 
8U J i »r of 1946 and consequently was not 

amulre until 1 lurch 1947 for completion. Mush 
ralmbla mlerial has been collected and should be 
processed. Its value is adversely affected by delay. 
2*** 52 offWs * 10 enlisted and 3 civllSe 

aa ,| atC!p#R ® e of 1® officers and 7 civilians. 
al i? r ? noe 16 for this duty it will 

A J EUet 110 P 03 **™** complement 

ff _ i?r*± for P***® 02 **! for the project 
®*s not panted but is being re-auisaitted. 


Approved For Release 2001/08/27 : CIA-RDP64-00658A0001002200(ggQ^£*J' 



Approved For Release 2001/08/27 : CIA-RDP64-00658AC00100220002-2 


SECRET 


V maiCH - (Mr) 

J&RUD - The total personnel required to operate SAMW 
are gives is eoluan cm belowi 

Total Required Kavy Poet Jfetvy Present 
Her (a) Allowance (b) 


(1> 

76 

(1) 

30 

(1) 

29 

(5 being Sferlne) 

<2) 

3 

(2) 

0 

<2) 

0 


m 

67 

on 

SO 

(3) 

25 

) 4 wore bUleta 

U) 

61 

(4)) 


U) 

7 

) may be set up 


A-2 fills the deficiency created ter failure of Savy 
to provide 505 of required total, which enal&ee JANAE) 
to operate without elimination or curtailment of work. 
This might be considered a delegation by Savy to A-2. 


Photographic Intelligence Center 

- PIC 


W (1) 

4 

(b) 

(1) 

4 

(2) 

7 


<2) 

7 

(3) 

38 


(3) 

38 

U) 

U 


(4) 

14 


Posi-wrar estimates were low which, together with 
loss of skilled personnel, has resulted in the follow¬ 
ing oitctailraent and elimination s 

(1) Photographic Intelligence publications, 
research and editing of reports have been 
curtailed about thirty percent. 


(2) Photograwnetry has been continued at a loss 
to ether departments due to the amount of 
work i» connection with "Operation Cross¬ 
roads". 


(3) Terrain model making tee been drastically cur¬ 
tailed. At the preeent time the time required 
to produce one model le ten Mates longer than 
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(4) Th. work of * 

phot© interpreters has oea» ed * 

y jg|jgy| * (Operational) 

Research seriously curtails** 


—*• r,sffi^!Ssss:^ 

ebown fey categories as ia a* afee»e? 

th. ««0blU«4 M*WJ» 

Iferover, these fi f^L ft 2 v JS t ApproBrifttion Bill has not 
personnel figure in the tewl iSfoSnate, Also, military 
Sen agree* uponl* diligence 

personnel may Inter feaehamgad. ^noto^^ ^ 
Caster ia a fiol* expected that its 

l ££Z 3 Tb. raduoef^ior to September 

1946. 

■ affsarKArsstrjsJs- 

©f functions? 

the Photo Intelligence Center will be able only 
to produce urgent work. 

S2C»K -t L th.. .««* V •» *— 

formasee of your intelligence mission? 

joint Intelligence Study Publishing Board. 

4 Prtmr 7SS duetto* to th. ^ 

4» nroducS JAMS has bean accompanied fey a 50**« 

WiSSSSS ttVSJrz&!?& 0 £ M 

finished JSAHIS mnueoripts on time except as 
the following paragraph. 

.-.JCRW 
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Although QNX does not actually writ® the Oceanog¬ 
raphy chapter of IANX8, ONI is responsible for seeing 
that this Motion is submitted by tbs Hydrographic 
Office in the proper fora at the proper time, As a 
result of a postwar reduction in personnel from twelve 
to three In Bpdrogpaphit’e JAHIS Oceanography section, 
they have fallen far behind Bohsdule. The hydrographic 
Office now estimates that Chapter III of JANIS 312 which 
was due on 1 May 1946 will not be ready before 1 October 
1946 at the earliest, and that Chapter HZ of JANIS £G 
(RBSSIA) due 1 my 1946 will not be available before 
1 November 1946. Unless this condition is corrected 
the hydrographic Office will lie nnable to produce sore 
than two-thirds of tbs JANIE Oesanogrephy chapters re¬ 
quired per year. 

the final effect of these personnel reductions upon 
the perf«rmane» of JANES’• intelligence aisslon is dif¬ 
ficult to predict but it stems reasonable te assume that 
if the hydrographic Office can meet its JANIS schedule 
that there will be no appreciable damage to the JANIS 
program. This estimate will not hold true in the event 
of farther reductions in personnel engaged in the pro¬ 
duction of tick Navy** contribution to JANIS. 

Query g, Xn considering all tbs foregoing factors in the 
proposed organisation and strength adequate te 
meet your peacetime mission as defined by your 
max department and M.XJL. policies? 

Ms. for details see answer to query &. below. 


Query &• If not, what additional personnel end facilities 
ere required to meet this inadequacy? 


To accomplish OKI’s intelligence missies* 
during 194? there Is needed the full allowance of 
military personnel and civilians as given la query 
plus certain additions indicated below* 

(1) Graphic (F3) - Requires an additional 20 
civilians for the next ten years to prooeee 
6,000,000 unworked photo prints of vital 
strategic areas. 
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®3) Technical Xatalllganoe (F2) * Requires cm In- 
«W«M Ot 4 ottKmra and 25 civilians to X 
X947 to process backlog of Technical Intelligence 
received during war. 

<S) Washington Document Center (F5) - Requires 70 
officer#, 10 enlisted and 10 civilians until 
llferoh 1947. 

(4) ?hct©graphic Intelligence Center (PJ£) - this 1# 
a field activity and it# personnel ease from 
3 m» Bums (0p-4lS>). The KJt out ordered la 
elvillaa personnel should be restored. 

( 5) ANSB - Orographic Office - the oceanographers 
available to work on the oceanography chapter (lH) 
should be increased by five. 


Qwfcy 4. Vhat action to you recommend be taken ter 0,1 .G, to 
nsaedy the situation! 


.. , A Wf* »kould be prepared presenting the facts 
disclosed ter subject survey together with recommendations 
i&leh, following approval by the Intelligence Advisory 
tesrd, should be submitted to the national Intelligence 
Aut-aority« 
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